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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES October 3, 2016  
 
President Haas called the work session to order at 6:30 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss student 
achievement and personalized learning.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse 
and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Thomas Bartels, Clerk  
 Wendy Dominique, Member   
 Sue Hull, Member 
 Sean Rice, Member (by phone) 

 
Absent: 
  None 
 
 
   
 
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Sandra Kowalski, Assistant Superintendent of Elementary Instruction 
 Shaun Kraska, Assistant Superintendent of Secondary Instruction 
 Kathie Wassmann, Executive Director of Special Education  
 Melanie Hadaway, Executive Director of Department of Teaching and Learning  
 Wendy Tisland, Executive Director of Human Resources  
 Helen Clark, Executive Director of Federal Programs 
 Dave Norum, Executive Director of Facilities Management 
 Tim Larrabee, Director of Business Services 
 Sharice Walker, Director of Public Relations 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Other: 
 Dr. James Rivet, Director of Growth and Development, Education Elements (by phone) 
 Anthony Kim, CEO, Education Elements (by phone) 
 
Student Achievement & Personalized Learning [0:00:45] 

Superintendent Dr. Karen Gaborik presented information regarding the Fairbanks North Star Borough 
School District student demographics and student achievement, as well as the district’s plan to 
improve achievement for all students. Highlights of the district’s student achievement plan included 
prioritization of funding for federal programs, a focus on teacher effectiveness, implementation of the 
district’s strategic plan, districtwide student achievement goals, engagement of key stakeholders, 
partnerships to provide diversity education, and systematic implementation of personalized learning 
districtwide. Dr. Gaborik had been working with Education Elements, a consulting company that 
specialized in working with school districts to help them personalize learning.  
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Student Achievement & Personalized Learning (continued) 
 
Education Elements Presentation [1:28:37] 
Dr. James Rivet, director of growth and development, and Anthony Kim, CEO, both with Education 
Elements, provided an overview of their company’s services and their methodology in implementing 
personalized learning programs. Their proposal included a very comprehensive, systematic, 
districtwide implementation plan for personalized learning as a means to meet the school board’s 
strategic plan goal – Personalized Learning: Moving to personalized learning, providing students with 
options to meet their needs and achieve academic success. The three-year proposal, specifically 
tailored to the district, would begin in the fall of 2016 and continue through the fall of 2018, at a cost of 
$1,563,450, payable over three fiscal years.  
 
Board Member Discussion/Direction [1:58:00] 
Board discussion ensued. Item for discussion only. Board members had questions and comments 
regarding Education Elements’ experience with Alaska districts; the importance of equity in 
personalized learning; building capacity within the district; the looming teacher shortage and how the 
program could help bridge that gap; the implementation timeline, phases, and strategy; additional 
supplemental costs associated with implementation in regards to devices, bandwidth, software, IT 
support, and more; training requirements and inservice dates; and the program’s resilience to 
increased class sizes and reduced budgets.  
 
The Education Elements’ proposal was scheduled to come before the board for action at the Regular 
Meeting the following evening.  
 
The board and Dr. Gaborik thanked Dr. Rivet and Mr. Kim for their presentation and time.  
 
Other Board Comments/Announcements [2:30:14] 
None.   
 
The meeting adjourned at 8:59 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education 
 
  
 


